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This  series  of  bulletins  is  based  upon  in¬ 
formation  obtained  in  connection  with  the 
actual  placement  of  women  in  business  posi¬ 
tions.  In  no  case  has  the  subject  been  ap¬ 
proached  from  the  viewpoint  of  theoretical 
research. 

The  information  is  somewhat  fragmentary 
and  local  in  character,  yet  it  has  been  ad¬ 
judged  by  several  experts  to  give  an  accurate 
and  fair  statement  of  existing  conditions. 

Later  editions  of  the  bulletins  may  be  able 
to  give  wider  information  in  regard  to  condi¬ 
tions  outside  New  England. 


The  price  of  each  bulletin  is  ten  cents. 


PROBATION  WORK  AS  A 
VOCATION  FOR  WOMEN 

1.  Sources  of  Information. 

Personal  interviews  with  six  probation  officers 
at  present  engaged  in  probation  work  for 
women  and  children  in  Boston.  (No  refer¬ 
ence  has  been  made  to  work  of  men  pro¬ 
bation  officers,  because  the  character  and 
conditions  of  the  work  are  different.) 

2.  The  Occupation  :  Its  Nature  and  Scope. 

In  Massachusetts  probation  and  parole  work 
for  women  and  children  is  carried  on  by 
women  probation  officers,  mainly  in  connec¬ 
tion  with  the  Municipal,  the  Superior,  and 
the  Juvenile  Court,  and  by  the  State  Board 
of  Charity  and  the  State  Industrial  and 
Reform  Schools. 

a.  the  municipal  court  (concerned 
with  all  women  over  17  years  of  age 
who  are  brought  into  the  courts  for  any 
reason). 

Duties  of  Women  Probation  Officers. 

(1)  Investigation:  To  interview  in 
their  cells  all  women  arrested 
during  the  day  or  night;  to  learn 
as  much  as  possible  of  the  nature 
and  causes  of  the  offense;  to 
discover  the  past  record  of  these 
women  and  their  families ;  to 
learn  the  conditions  of  their 
home  lives  and  all  details  which 
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will  lead  to  a  wise  recommenda¬ 
tion  in  each  case. 

(2)  Recommendation :  To  make  rec¬ 
ommendation  to  the  judge  when 
court  is  called  at  9  A.  M.  concern¬ 
ing  the  case  of  each  woman  who 
has  been  arrested,  as  to  whether 
she  shall  be  placed  on  probation 
or  be  made  to  suffer  the  regular 
penalty. 

(3)  Recording;  To  make  daily,  at 
the  close  of  court,  a  detailed  re¬ 
port  of  each  case  for  the  office 
files. 

(4)  Probation:  To  visit,  receive  re¬ 
ports  from,  and  otherwise  keep 
supervision  over,  women  under 
probation. 

b.  the  superior  court  (concerned  with 
any  one  who  appeals  from  the  decision 
of  the  lower  courts). 

Duties  of  Women  Probation  Officers. 

These  are  the  same  as  in  the  Mu¬ 
nicipal  Court,  except  that  there  are 
fewer  cases,  and  there  is  more  time 
to  investigate  each  case. 

e.  the  juvenile  court  (concerned  with 
minor  offenders  under  17  years  of  age). 

The  court  regularly  employs  only  men 
as  probation  officers,  but  women  are 
furnished  by  different  societies,  ac- 
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cording  to  the  religious  preference  of 
the  parents. 

(1)  Cases  placed  on  probation. 

When  a  girl  is  brought  before 
the  Juvenile  Court  for  a  minor 
offense  she  is  placed  in  charge 
of  a  trained  social  worker,  who 
remains  with  her  until  the  case 
is  decided  and  who  looks  after 
her  during  her  probation. 

(2)  Cases  committed. 

When  a  girl  is  committed  to  the 
State  Industrial  School  at  Lan¬ 
caster,  she  is  placed  in  the  care 
of  the  matron  of  that  institution. 
If  probation  is  granted  by  the 
school,  she  is  placed  in  charge 
of  a  visitor  from  its  Parole  De¬ 
partment. 

The  duties  are  the  same  as  for 
other  probation  officers. 

3.  The  Person  :  Qualities  and  Training. 

a.  Qualities. 

Maturity,  good  health,  good  judgment, 
ability  to  get  at  facts,  and  a  broad  sym¬ 
pathy  with  human  weakness. 

b.  Training. 

The  regular  social  service  training  is  de¬ 
sirable. 

A  civil  service  examination  is  necessary 
only  for  work  with  the  State  Minor  Wards. 
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In  rare  cases  the  experience  in  a  clerk’s 
position  may  lead  to  appointment  as  full 
probation  officer. 

The  Pay  :  Positions  and  Opportunities. 
a.  Methods  of  appointme?it . 

(1)  In  the  Superior  Court  appointments 
are  made  by  a  committee  of  five  judges, 
which  also  determines  salaries. 

(2)  In  Municipal  Court  appointments  are 
made  by  the  chief  justice,  who  also  de¬ 
termines  salaries. 

(3)  In  Juvenile  Court  the  men  are  ap¬ 
pointed  by  the  judge  of  the  Juvenile 
Court,  who  also  determines  salaries ;  the 
women  assistants  are  assigned  for  duty 
by  the  directors  of  different  charitable 
organizations. 

(4)  In  State  Industrial  School  work  the 
appointments  are  made  by  the  superin¬ 
tendent  of  the  Parole  Department  from 


the  civil  service  list. 
h.  Salaries. 

(1)  In  Superior  Court. 

Men . $2,000 

Women . $1, 200-^1,700 

(2)  In  Municipal  Court. 

Men . $ 2,000 

Women . $i,2oo-$i,joo 

(3)  In  Juvenile  Court. 

Men  . $i,5oo-$2,ooo 


Women  (Social  Workers).  .  $6oo-$l,2QO 


6 


(4)  In  State  Industrial  School,  Parole 
Department. 

Women . $600- $1,000 

c.  Opportunities. 

The  field  is  limited  in  each  city,  but  as 
probation  work  is  being  started  in  new 
places  the  demand  is,  on  the  whole, 
steadily  increasing. 

The  work  is  often  discouraging  and  results 
are  not  easily  traced,  but  there  is  a  good 
field  for  a  mature,  wise  woman  who  has  a 
deep  interest  in  social  problems. 

5.  Census  Bureau  Reports. 

In  the  12th  (1900)  U.  S.  Census  Reports  no 
special  classification  is  made  for  probation 
workers. 
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